Indian Valley Chamber of Commerce (IVCC)

Monthly Membership and Board of Directors Meeting
Monday April 6" — 6:00pm
The Spot - Greenville, CA

Meeting Minutes

Call to Order/Roll Call Pledge of Allegiance — 6:02
e Board Members in attendance (in-person) — Alicia Hammerich, Kira King, Mary Hobbs,
Karen Meyers
e Board Members in attendance (via Zoom) — Mickie Trammel
Mission Statement
Approve Last Meeting Minutes
e Motioned: Mary Hobbs, Karen Meyers
e Allin favor — zero opposed
Approve Current Agenda
e Motioned: Kira King, Mary Hobbs
e Allin favor — zero opposed
Member Comments - 3 Minute Maximum
o Kira King — Way Station — ran over budget, will finish exterior to make it aesthetically
pleasing for the community — there will not be any business opening until they can find
additional funding, grants, or investment
o The Way Baby will not be open this year
o There was community and grant funding for the structures on the 205 Pine lot
(Way Baby) — they will be decommissioned and gifted/sold accordingly. The lot
where the Way Baby is will be for sale soon.
= Region Burger and the Thrift Store are on separate lots — it’s just the lot in
the center.
= Thank you to the foundations that contributed to the structures — they will
be consulted on what will be done prior to decommissioning.
o Wendy Cobb — Bill Mohler passed away — May 2™, 3pm memorial at Taylorsville Tavern

Officer Updates
1. President Update
a. Kira to sort out which positions are up for election prior to next meeting and get to
Rhiannon to push out election information

2. Vice President Update
3. Treasurer Update
a. CDs matured — need to talk to investment broker to get those reinvested. Kira/Karisa to
take care of that.
4. Secretary Update
5. Membership Director Update

a. Karen has the chamber computer now, working on getting everything updated for the
membership drive
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6. PR Update
a. See attached
b. We have Rhiannon until elections — Rhiannon to electronically float the position and
submit applications to the board for review at the May meeting.
7. Committees
Artisan Shoppe — Tabled until late summer
Membership Drive
Community Signage
Scholarship — Alicia to follow up with Karisa to see if she wants to head up the
committee this year
I. Alicia to follow up with Lisa to make sure the school has a copy of the application
e. Yard Sale — Rhiannon to follow up with Mat to make sure press is scheduled for the
yard sale, include Plumas Sun
i. Rhiannon to ask Mat for budget prior to yard sale — needs to be brought to the
next meeting
ii. May 9" is the deadline to sign up for the yard sale
f. Gold Diggers
i. We have no committee and no volunteers
ii. Kira to get with Patrick to get digital assets associated with Gold Diggers
iii. All board members to try to recruit volunteers to keep the event going
g. Building
i. 1000 sgft w/bathroom/office
1. Karen got some quotes and plans
2. Kira to coordinate committee members to meet soon

apop

New Business/Ongoing Business
1. The Women’s Expo — Shelby Jenae — Advertising/Booth Participation
o We did not get any response on the email we sent out
o Rhiannon to reach out to Shelby to let her know we will put her on the agenda next
month
2. Vote on Band for Gold Diggers — Side FX
o Band members were in an accident — they’re now unavailable
o We need a band ASAP
3. Fire Dancers — Gold Diggers
o We will be in touch with them once we have more of a plan — Rhiannon to ask them to
hold the date
4. Dixie Fire Canopy Project — Funding Request
o Received grant — giveaway/planting to beautify the main byways of the Greenville area
(just Main Street) — total grant $5,000 — they pay 50% upfront — the second 50% after
the event. To complete the event they need the entire $5,000. They are looking for a
loan to complete the event — they will reimburse the loan once the grant is received.
= |f they are unable to complete the event — the money comes back immediately
and is reimbursed once the reporting is completed for the grant.
= Motion to cover the loan — Alicia Hammerich, Mary Hobbs
= Allin Favor — Zero Opposed
= Mickie to get a request over to Karisa to cover the funds.
Next Meeting Location/Date — May 4™, 2026 — Riley’s Jerky — Alicia to confirm with Kaley — confirm
beer and ice cream are included. Alicia will not be at the next meeting — will send Mary the agenda
and minutes template prior to the meeting.
Adjourn — 6:45pm
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Motioned — Kira King, Karen Meyers
All in favor — Zero Opposed
Next Meeting Agenda Items —

o Yard Sale Budget

o Gold Diggers

o The Women’s Expo
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